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	In accordance with the Government’s requirement for all governing bodies, the three core strategic functions of St Wilfrid’s Catholic Primary School Governing Body are as follows:

1. Ensuring clarity of vision, ethos and strategic direction;
2. Holding the headteacher to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent;
To achieve their objectives, Governors must continually evaluate the role they have played within the life of St Wilfrid’s School and publish relevant information to all interested parties.
This statement and report is part of that evaluation and publishing process. 

Vision
St Wilfrid’s is an inclusive school where the social, emotional, physical and academic needs of each child are met. We strive to develop happy fulfilled, well educated, confident and caring children who know and understand the love of Jesus.   


	Governance arrangements 
	The Governing Body of St Wilfrid’s Catholic Primary  School consists of:
· 8 Foundation Governors: Appointed by the Bishop 

· 2 Parent Governors 

· Headteacher

· 1 Staff Governor 

· 1 Local Authority  (Vacancy) 
· 1 Co-opted Governor 
· 2 Associate Governors 

In order to discharge their duties effectively the Governing Body has a range of skills; These include experience and expertise in the following:
· Financial Management

· Teaching and Learning

· School Leadership 

· Special Educational Needs 

· Marketing

· Health and Safety 

· Safeguarding 

· Performance Management 

    During the year the Governing Body has held the following Meetings: : 
· Full Governing Body x3 
· Steering Committee x3
·  Standards and Achievements x3 

· Resources, Finance, Personnel and Health & Safety x3 

· Pupils Parents and Community x3 
As well as the above committees who meeting regularly each term, the Governing Body also have Panels who are convened when required.
 This academic year the following Panels have been convened: 

· Pay Review Panel
· Request for Absence Panel 
· Headteacher Performance Management

· Complaints Panel

The work that has been done in the Full Governing Body Meetings and at Committee level has been focused and linked closely to St Wilfrid’s School Development Plan for 2018/19 


	Attendance record of Governors 
	A record of attendance is kept by the Clerk to the Governing Body, of Governors attendance at meetings. Governor meetings need to be “quorate” (that is half the members plus one) to ensure that decisions can be made. Attendance at all Governor meetings for 2018/19 has been excellent.  (See attached Sheet)
Please note that the Governing Body and Committee Meetings are public documents and you can ask at the School Office if you would like to see any of the Minutes of our meetings.



	Key Issues addressed by the Governing Body 
	The Governing Body has fulfilled, and continues to fulfil, its statutory
duties in terms of monitoring all areas of the School’s work and offering support and challenge through the agreed agenda’s of each committee and the agenda’s of the full Governing Body meetings. The Governor’s monitor and review all key priorities and areas of the School Development Plan to ensure that St Wilfrid’s school is continually

focused on the best outcomes for every child. 

We have done this primarily by:
· Review of statutory policies and ensuring there is compliance of the school website. 
· Monitoring the quality of teaching and learning across the whole school, ensuring standards continue to be high. Monitoring to ensure there is pupil progress across the school and that there is a broad curriculum to engage all children. 

· Monitoring the use of Pupil Premium/Sports Premium funding (statement available on the school website) 

· Budget management and assurance of “best value” 

· Ensuring the Leadership of the school is secure. 

· Ensuring that the school building is fit for purpose. 

Assessment of Impact
Governors provide a high level of challenge of the Headteacher, Senior Leadership team and the school. They consider a range of documents and data. (Governor Dashboard, ASP Data, Termly Headteachers reports, School Based Data) provided by the school in order to judge the impact of strategies within the school. Governors also monitor key areas of the schools Development Plan on a regular base. 

Governors monitor finance stringently to ensure the schools budget is spent to achieve the best possible outcomes for the children, especially in these very difficult financial times. All financial procedures are monitored by CWAC.   
Governors throughout the year have also supported the Staff and Pupils in a variety of celebrations and events these include:

· New Parents Induction Evening

· School Development Planning Day 

· Mass throughout the Year
· Yr 4 Residential to Conkers  

· Yr 6 Residential to Howtown
· Yr 5 visit to Halle

· Northwich Sings 

· Yr 5 Conference at Portal Hotel

Governors attend School on a regular basis to offer help and support in both KS1 and KS2 and in other areas of the School. Governors also carry out Learning Walks on a Termly basis
Governors throughout this academic year have undertaken training in the following areas: 

· Governor’s role in Monitoring Teaching and Learning
· Safeguarding Level 1
· Strengths and Areas for Development 

· SDP Development Planning Day 
· Governor Briefings 


	Future plans for the Governing Body   
	The Governing Body’s  Main Priorities for 2019 -2020 are as follows: 
· The Governing Body will continue to work in line with the Government agenda.
· To ensure that all children make the best possible progress including Pupil Premium and SEND.
· To ensure that the Senior Leadership Team continue to drive the school ever forward. 
· To monitor the school budget in light of future budget cuts.
· To monitor the effectiveness of the School Development Plan for 2019/20
· To look at the implementation of a succession plan for the Governing Body.


	How you can contact the governing body
	We always welcome suggestions, feedback and ideas from parents please contact the Chair of Governors, Mrs Elaine Morrissey via the school office. You can see the full list of governors; their attendance at meetings; and more information about what we do, on the Governors’ page of the school website. 


St Wilfrid’s Catholic Primary School Governors’ Attendance Record for 2018-2019
	Governor


	Full Governing Body 
Meetings =3
	Steering Committee 

Meetings = 3 
	Resources/Finance /Personnel & Health & Safety
Meetings = 3 
	Standards & Achievement 

Meetings = 3 
	Pupils Parents and Community 

Meetings = 3 



	Mrs  Morrissey 

Foundation Governor 
	100%
	100%
	100%
	100%
	66%

	
	
	
	
	
	

	Mrs Weir 

Headteacher 

	100%
	100%
	100% 
	100%
	100%

	Mrs McEniff
Co-opted Governor
 
	100%
	100%
	N/A
	100%
	100%

	Ms C. Kirkham 
Staff Governor 
(Joined GB in March 19) 
	33%
	N/A
	N/A
	N/A
	33%

	
	
	
	
	
	

	Fr Paul 

Foundation Governor 

	100%
	N/A
	N/A
	N/A
	33%

	Mrs Buckhurst 

Foundation Governor
Mr Evans 
	100%
	100%
	N/A
	100%
	N/A

	Foundation Governor 

	66%
	100% 
	100%
	N/A
	N/A 

	Mr McGough

Foundation Governor 
	100%
	N/A
	100%
	N/A
	N/A

	
	
	
	
	
	

	Mrs Newey 

Foundation Governor 

	66%
	N/A
	N/A
	N/A
	100%

	Dr Leonard 

Foundation Governor
 
	66%
	N/A
	N/A
	66%
	N/A

	Mrs Blair 

Foundation Governor 

	100%
	N/A
	N/A
	100%
	N/A

	Mr Davies  

Parent Governor 


	100%
	N/A
	N/A
	N/A
	66%

	Mr A Reid 

Parent Governor 

 Mrs F Rose 
	66%
	N/A
	N/A
	N/A
	33%

	Associate Governor
(Joined GB in 

Feb 19) 
Mr P Billington 

Associate Governor 

(Joined GB in 

Jan 19) 

 
	          
	N/A
N/A
	N/A

66%
	66%
N/A
	N/A
N/A

	
	
	
	
	
	

	Mrs A Bennett Clerk to Governing Body 
	100%
	100%
	100%
	N/A
	N/A


